If you’re looking for a firm that’s extremely competent...
with a special skill for leading discussions with shared
governance, steering and oversight committees, then

I highly recommend Harris.”

—Higher education client

E D U CAT' O N As our trusted

advisor, you have

There’s one math problem that stumps education guarded the district’s
administrators everywhere: How can we make Interests Of?d
less equal more? supported its goals.

Your efforts also
With funds diminishing and pressure mounting for secured $41 million

high-performing learning spaces, Harris & Associates in additional state,
keeps K-12 districts and community colleges ahead of local and federal
the curve on capital improvement programs. funds for the district.

One call gets you program and construction managers —School district client
well versed in all facets of campus construction,

expansion and modernization. We immerse ourselves

in your campus and culture and tailor our services to:

» Leverage space and equipment resources to meet
curriculum requirements

« Minimize future impact to the General Fund with
efficient operations, maintenance and life-cycle
solutions

« Represent you during every phase of a long-term,
multi-site capital improvement program

We coordinate project logistics in ways that help you
stay focused on your most important job: educating our
next generation.




Harris approached
our program as an
extension of our
district’s staff and
as team members.
Their collaborative
approach with
architects, engineers
and contractors
makes for very
successful projects.

—School district client

Smart ideas from sharp people.

What do your students want from their campus
experience? How can your institution stay competitive?
How can you cost-effectively make your vision a reality?

Harris hires professionals trained from the best
universities and credentialing programs to answer these
questions. We invest in their ongoing development,

so they know how to transform client challenges into
innovative solutions—whether incorporating energy
efficiency measures or finding ways to combine projects
and save money.

We’ve mastered the art of political science.

Harris has a successful history of managing groups of
diverse decision-makers, including citizens’ oversight
committees, planning and design committees and
faculty stakeholder groups.

We quickly learn the dynamics at play in each district
and determine what is needed to sustain political and
public momentum. Every step of the way, you can
count on us to remain transparent with leadership,
administration, constituents and end users.

Let’s talk about getting results.

Allyson Gipson, Vice President, Education
allyson.gipson@WeAreHarris.com
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We look forward to working with your professional,
competent and knowledgeable staff on future
agency projects, and we’d recommend Harris to

any of our water and wastewater agency colleagues.

—Sanitation agency client

WATER + WASTEWATER Harris has consistently

provided innovative

A full-service firm that understands your world? recom{neqdatioqs
How refreshing. factoring in quality,

cost, use of existing
You face lots of pressure managing the planet’s most assets and regulatory
precious resource. What about your resources? Staff and compliance...We
funding are hard to come by these days; yet demand believe that the team
surges for expensive infrastructure improvements and has been a vital
a safe, clean and abundant water supply. component in our

Harris & Associates strikes the right balance. efforts to resolve a very

difficult wastewater
In one firm, you get industry-leading construction situation in our
management and engineering services—that’s a rare community.
find. Our experienced professionals thrive in today’s
—Wastewater treatment

do-more-with-less economy, helping agencies and plant client
districts with:

+ Upgrades, expansions and new construction for
treatment plants, pipelines, and pump stations

« Analysis, master planning and rehabilitation for
water distribution, sanitary sewers and storm
conveyance methods

« Financing options, including grants and low-interest
loans, for capital improvement programs

« Staff augmentation and/or owner representation
throughout the construction process




Your team addressed
numerous concerns
from local agencies
and other stakeholders.
Your ability to evaluate
construction progress
on a daily basis and
identify problems
before they occurred
helped keep activities
on schedule and

within budget.

—Water agency client

Innovation makes Harris your clear choice.

Clean and green—those are the goals today due to
dwindling water supplies and stringent environmental
regulations. We staff our team with experienced
professionals credentialed in the latest sustainable
engineering and construction techniques to keep your
projects ahead of the curve.

Our clients and their constituents alike benefit from
our trenchless technology expertise, which enables the
rehabilitation of underground water and sewer lines
without digging up streets. During construction, we
employ sustainable techniques such as using recycled
aggregate for backfill and asphalt recycled from
rubber tires.

We’re also at the forefront of sustainable storm

water and wastewater initiatives—like rain gardens,
membrane filters and permeable pavement—to remove
contaminants and transform refuse into valuable assets.

Our professionals are leading sustainable water
initiatives. Our experience working on the United States’
largest desalinization project in Carlsbad, California
readily transfers to other clients looking to improve the
reliability of their water supply.

Let’s talk about getting results.

Get in touch with our team to learn more about our
qualifications and successful projects—and how we
can keep water/wastewater initiatives flowing in
your community.

Harris & Associates

800.827.4901 | WeAreHarris.com

Serving public, private and institutional clients
throughout the western United States



