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WHAT’S HOLDING YOU BACK?

Business Process
Management Solutions




Start Strong, Finish Fast

To succeed with any critical new initiative or large-scale change,
you need to closely examine all the underlying processes. It's easy
to get stalled given the challenges involved with new technology
implementations, complex regulatory demands, and the need to measure
performance across business units.

So how can you build and sustain the best path forward? That's where
Celerity's Business Process Management (BPM) team comes in.

Unlocking Your Potential

Celerity's BPM experts do the heavy
lifting to inject new efficiencies into

your operations. We focus on the four
areas that have the greatest impact on
accelerating business results: technology,
efficiency, strategy and talent.

At every step, we strive for simplicity

and apply creativity to boost your
momentum and cut costs—while keeping
an eye fixed on best end-state scenarios.
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Let Celerity’'s BPM team move you forward.

“Between now and year-end 2014,
overlooked but easily detectable
business process defects will topple
ten Global 2000 companies.”

— Gartner BPM Report, January 2011
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To break through bottlenecks, we execute

end-to-end process visioning and design, The next generation of enterprise resource
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About Celerity

Celerity is a business acceleration
consultancy devoted to helping
companies and government
agencies break through key
stuck points and solve critical
problems. We deliver proven
solutions in four main areas:
technology adoption and
integration, business process
efficiency, strategy and
alignment, and talent. Learn
more at www.celerity.com.

We accelerated a paperless teller strategy for this
banking leader by re-engineering and aligning processes around complex
business and technology requirements.

Our BPM team automated manual business
processes and incorporated them into our design and development of a
leading-edge self-service health insurance application for seniors.

Using BPMN 2.0, we built the first
end-to-end business process map and delivered standardization and visibility
into one of the client's most critical processes.

We're applying Lean Six Sigma training,
mentoring and enterprise project execution to improve overall passenger

cycle times at airports across the country.

What's Holding You Back?

Let Celerity's Business Process Management experts unlock your business
potential and accelerate your results. Contact us today.

Sanam Boroumand
Director, Business Process Management — Commercial
P.703.848.1900 E. sboroumand@celerity.com

Darrell Davis
Director, Business Process Management — Government
P. 630.362.5775 E.ddavis@celerity.com
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